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nE ` Stare, Pewoy COMBsoNgRs OFFIOR, bt 
: Maura, Dec. Sist, 1866. - 


“Iy ua Exostiascr, Com Be 


Governor k4 Wisconsin - 


8g :—In o with the requirements, of, law, I regpeot- 
fally submit for your consideration and the consideration of the 
Legislature, a statement of the condition and affairs of the State 
Prison, and my doings as Commissioner of said Prison for. :the 
year 1856 

In entering on the discharge of my official duties, I found cop: 
fined in the institution seventy-two (72) prisoners, very inadequate- 
ly -provided y with the necessary means of sustenance or common 
-comforts allowable in prison life. I also found stated upon the 
Prison books an indebtedness against the Prison for the year 1855 
of $0321 30. 

From circumstances arising under the investigation of the Pris- 
gn affairs for the year 1855, by the Legislative committee sent 
here in Februgry last, I was induced tọ mako a thorough exami- 
nation of the Prison books, and by such examination, and a just 
conreption of the same, I found to be rightfully due to sundry per- 
sons, but not reported, the sum of ,$173196. 1 

Í also found duo prisoners fi for overwork, ‘and’ for money hold in 
grugt, for which the State was liable, but which was not, reported, 
the sum of $974 OL. 
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Which several amounts thus found to be due made a true aggre- 
gate of indebtedness against the Prison, remaining unpaid on the 
Bist day of December 1855, of $12,027 27. 


Of this amount there was reported due to Ex-Commissioner 
Starks the sam of $1,202 62, which was audited and settled by 
the Legislature ot last winter, and which being ` deducted left to 
be provided for by appropriation, the sum of $10,824 65. 


RECAPITULATION OF INDEBTEDNESS OF 1855. 


Amount calculated as due on Prison books, Dec. 81, 1855. $9,321 30 
“ found still further due to sundry persons, but not re- f 
ported, 1,731 66 
«due from State to prisoners for over work, and money : 
held 1 in trust but not reported, . 97401 
Total, . $12,029 2Y 


Of this amount there was reported due ex-Commissioner Starks, 
and which was subsequently ana and poulea by the, . 
Legislature the sum of . $1,202 26 


Leaving to be appropriated for and settled by me, the sum of $10,824 56 


The following statement will show the whole’ indebtedness ‘of 
the Prison for the year 1856, as appears from the books to be in 


the aggregate , 27,384 66, as follows: 


For Officers Salaries, . ; ; 3 s “$12,348 63 


Merchandise. . r : : i. 2,789 61 
Beef and Pork, . ; ' : ; 2,745 99 
Flour and Corn Meal . ; f po o g 1,414 01 
Wood, . f 2,367 $1 
Leather and Finding for Shoe Shop, ‘ ’ 1,175 48 
- Groceries, such as oil, salt, molasses, fish, . ; 979 01 
Tron, steel, car penters tools and Hardware, ; 1,117 39 
Freightage on Railroads, . : , 154 39 
Céal for use of Blacksmith Shop, ‘ . : 136 07 
- Potatoes, . : 120 36 
Medicine, medical attendance and Hospital stores 161 71 
Lumber, . ; 124 00 
Printing and Newspapers, : : i Eg > 60 70 
Postage and Postage Stamps 22 94 
Mileage and other credits of Commissioner, other than for ; 
alary, : i ; 1,667 16 


d ——— 
Total, . ’ f $27,384 66 
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in the early part of tho session of the legislature of last winter, 
there was an appropriation made of $9,000 00, to be applied by 
the Commissioner in payment of the indebtedness of the year 1855, 
and to provide for the immediate wants of the prison. 


At the close of gaid session, there was made another appropria- 
tion;,on the recommendation of the legislative committee appoint. 
ed to investigate the affairs of the prison, of $23,000 00, for the 
purpose of defraying the current expenses of the year 1856. 


, Upon demand, the State Treasurer immediately paid me the 
-amount of the first appropriation, $9,000 00; but on my applica- 

“tion to him on the 3d day of April last, for the first and second 
quarterly instalments of the $23,000 00 appropriation, which I 
then considered due by. the terms of the act, and which were cer- 
tainly due from me as Commissioner, on account of expenses al- 
ready incurred for the prison, I received from him merely thesum 
of $8,000 00, with the very positive assurance, that he could pay 
me no more on the appropriation until about the middle of Febru- 
dry, 1857. 


This assurance trom the State Treasurer, placed me in no very 
enviable situation, and in order to secure myself and the Institu- , 
tion.from innumerable difficulties and hardships, and raise, the 

_ credit of the Institution above the great distrust held against it by 

-the public, generated by the want of ready means in the hands of 
. preceding commissioners, I came to the conclusion of resorting to 
the only resource’ left me—that of negotiating the appropriation 
_ on the easiest terms possible, which I effected, and as ‘it was my 
only resort under the circumstances, I trust the transaction will 
; meat the approbation of your Excellency. 


The following statement will show the whole amount of money 
Which I have received from all sources, during the year. You will 
perceive that I charge myself with the whole amount negotiated 

: at any time, and credit myself hereafter with the discount paid on 
. such amounts negotiated in my statement of disbursements sas 


ee e 


Bow er o T A 
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Received Peny y Gth, 1856, from State Treasurer, to be ap- 
plied in payment of indebtedness of 1855, and to p i 
vide for immediate wants of Prison, . $9,000 00 

Received April 3d, 1856, from the State Treasurer on apron: ' 
ation made to meet the current i aa of the year 


} 


„. 1856. . 3,000 00 

Received, July Ist, 1856, upon negotiation of a part ‘of the 
$23,000 00 at Marine Bank of Milwaukee, ; 8500 00 

Received, J uly 5th, 1856, from the State Treasurer, on tho T 
$23, 000 appr opriation, ` 5,000 00 


Received, December 24th, 1856, upon negotiation of a part of 
the $23,000 00 appropriation at the State Ba A 


waukee i “6,H00 
Received from Blacksmith shop during the year, ; ‘Yer v1 
“o “u Carpenter “ p ‘ -  §50,%7 
uf “ Stone x í wo : „661 87 
« “u Shoe ee eas *452'86 
“ For sundry articles sold from yard, .! . © 10127 
, b a OT 
Total amount of cash received, ad : $34, 027 44 
The following statement will show my disbursements of cash 
for the year 1856, as follows: P 
Cash paid on indebtedness of 1855, l : $9,867 83 
’ + Cash paid on indebtednees for 1856. ; 
Gash paid Officers on Salaries. ‘ . 8, 672 83 
“ For Merchandise . : : : 2, ‘37 3 02 
w: «Pork and Beef, ; ; : ; 2 88 bb 
“o u u Wood, . . š : ] 902, ; 
« « u Flour and Corn Meal, i ; ; 1373 
u u & Carpenters Tools, Hardware, &e., : 438 cs 
u «ua « Freightage on Railroads, : 154, To 
“u « u Leatherand findings for Shoe shops, > 836,90 
“ «a a Discount on negotiating a ; 875 00 
u n u Groceries, ; . 856 73 
“u a u Potatoes, . : ‘ ` : 114 65 
“o u u Lumber, 5 : : : - , 124 00 
aae e Coal, ; -` BEDT 
“u «u « Newspapers and Printing, : : ,42 80 
“u «& «a Postage and Postage stamps, S 2 94 
>u u «& Medicins and Medical attendance, ; 70,18 
“u « 4 Prisoners on discharge from Prison, . 130 00 
Total amt of cash paid, . $30,788.77 


The following statement will show the manner in which the’ in- 
debtedness of 1855 and 1856 has been further liquidated : 


{y 
Paid on indebtedness of 1855. 


By work in shops, . : ; . $, 203 20 
Cash as before stated, : 3 ‘ : ; 9, 867 43 
i l eepe 
Li Total paid on debt of 1855, Kp $10,071 12 
Which deducted from total indebtedness of 1865- “$r0se4 65 65 E 
Leaves balance due on -153 53 
ae Paid o on indebtedness of 1856, Al Toe 
By articles sold, such as provisions, wood, groceries, &e, . $752 34 
Work in Tin shop, . ; l ; : 90 51 
“ Tailors’ shop, : ‘ , . 135,83 
- 4 — Carpenters’ shop, . ; . ` 123 ‘$5 
a Blacksmiths’ shop, . , ; 174 90 
“ — Shoe shop, , ' . ‘ 388 49 
Total, i $1,766 02 
Cash paid on indebtedness of 185 6, aa before stated, ; 20,86% 94 
% 4 . 
Making total paid on debt of 1856, > $22,633 96 
RECAPITULATION OF INDEBTEDNESS AND DISBURSEMENTS. 
Indebtedness of 1855, Sa ; Eg : $10;624 65 
1856, . 1. . 247,384 66 
Total, . ; a . $88,209 31 
Cash paid on indebtedness of 1855, ; .- "$9,867 83 
: 1856, ; . 2086794 °° 
Paid: on indebtedness of 1855, by workin shops 208 29 
4 1856, « . 1,766 02 
Total, ae . $82,705 08 
Which deduct from total indebtedness of both. 
years, i . $38,209 31. 
Leaves balance of indebtedness, ‘ i ` ; $5, 504, 23 
Balance of indebtedness due for 1855, . s és 7 53 53 
“ 1856, , . . 4,950 70 
Total, . . . , . $5,504 23 
Of which balance the Commissioners oredite for . 
other than cash amounts to . ‘ . $2,571 66 
Which deducted from above balance due, : 5,504 23 
' Leaves balance due to be provided for by the Legislature of pone 51 
of whith there is due as balance of indebtedness for 1855 , :153.53 
1856 2,179 04 


Total, ; : : , m $2,982 57 
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Of the balance due for the year 1856, there is due to one of the 
convicts named Richards the sum of $160 03, During the ad- 
ministration of prison affairs by Mr. Starks, the shoe shop was 
rented to aman by the name of Mensink, who borrowed from said 
Richards the above amount and gave his note; subsequently 


-Mensink gave up his contract, sold his stock and tools to the State, 


giving credit to the State for the above amount, thereby leaving 
the State responsible to Richards in the said sum of $160 03. 

. The following statement will show by recapitulation the aceount 
of the Commissioner for the year 1856, as regards his receipts, 
disbursements, and his individual credits and indebtedness, on 
the common expense fund of the prison : 


Received in Cash from all sources, : i 2 . $84,027.44 
' Cash paid on indebtedness of 1855 and 1856, ` $30,735.77 
Balance of cash remaining to be accounted for, . A $ 3,291.67 
. OFFSETT: 
The Commissioner's individual credits, as appears by 
' book, amount to ‘ è , $ 2,571.66 
Oredit by orders from suzdry persons, . é 961.46 
——— 
Total of credits, a. ; $3,533.12 
The Commissioner’s individual debits as appears by 
books, amount to, > ` : ., ———— $24.27 
Leaving balance due Commissioner, . í $ 8,208.85 
Which being deducted from am’t of cash to be ac- 
counted for as above, ‘ i . 8,291.67 
Leaves balance due from Commissioner in aa, 82.82 
Cash in hands of Commissioner to show for aboye, | $82.82 


I have been induced from time to time during the year to give 
oredit to responsible persons for work in almost all the prison 
shops, and there are now accounts on the books against sundry 
individuals, and in fayor of the institution, the pay of which may 
be safely relied on to the amount of $555,58. 

This amount is to all intents a fair offsett against the Balances of 


indebtedness before stated, and I-have no doubt will, ere long be 


paid into my hands to cancel such indebtedness, so far aè it goes. 
The following statement will show how much of provisions, 


8 


wood, morchandize, &e., remain on hand for use the incoming 
_ year, and isa fair offdett against a part of the gross amount of 
indebtedness of the year 1856. 


1200 Bushels of Potatoes. 54 Barrels of Salt. 

15 Barrels of Pork. 24 Barrels of Molasses, 

11 Barrels of Beef, 1 Barrel of Lamp Oil. 

15 Sacks of Flour, 8 Boxes of Candles. + 
125 Bushels of Shelled Corn, 25 Lbs. of Tea for Hospital une. 
100 Cords of Wood. 15 Lbs. of Pepper. : 
800 Lbs. Salt Fish. 1000 Lbs. Coal in Blacksmith’s shop 

40 Lbs. of Saleratus. 1 Bale of Coat Wadding. 


42 Yards of Cotton Factory. 71 Pairs of woolen socks, not used, 
396 “ . Striped Shirting. 24 “ new winter pants, not used. 


85 Y'dsSatinet for winter clothing. 7 Coats, “ oo 
227 “ of Cloth adapted to summer clothing. l 
21 Lbs. stocking yarn. 7 New Vests, not yet used. 
84 Brooms, Ð Pairs new summer Pants, 
1 Bale of Cotton batts to be used 15 New “u  Coata. 

in making bed clothes. 12 New “ — Vests. 


There is on hand a quantity of iron in the blackemith shop 
which was purchased by Ex-Commissioner Starks for the comple- 
tion of the iron work of the South wing of the prison, and which 
was reported by him on hand at the elose of his administration. 
I cannot say that it is of much value, or that it ever will be, and 
Tam inclined to believe that it will remain on hand for report, 
for some time to come, 

There is also on hand in blacksmith shop and fit for use 

150 Lbs. Cast Steel, for tools in stone shop. 
7 Bars of Spring Steel. 

From the following table, showing the number of prisoners re- 
ceived and discharged during the year 1856, your Excellency will 
perceive that the average number in prison during the past year, 
was"nearly ninety, and if the increase for the ensuing year be as 
great as it has been for the past, (and we have every reason to 
expect that it will be greater) the average number this year will 
not be less than one hundred and forty. Assuming this to be a 
correct basis for my estimate of expenses for the ensuing year, I 


{ 


™ 


nw 
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have come to the conclusion that we will require an appropria- 
tion of $27,000 00 
To defray the current expenses of the prison for the ensuing >» 
year—and the further sum of, . . eS. 4 $2,932 57 
To pay off the indebtedness of the prison for the past year. 
Total amount for past and present year, - + . + $29,982 57 


The above amount will be insufficient if we should be again re- 
duced to the necessity of paying heavy discount; and in order to 
avoid it, [hope your Excellency will urge on the Legislature to 
provide tor this institution by a timely appropriation, in order 
that itjcan be obtained before the general fund gets exhausted. 

‘If there was means left at my disposal, I could purchase my 
supplies when prices are low, and get 20 per cent. better articles 
at 25 per cent. less than we will have to pay on the credit sys- 
tem. 

The tables made out by the Deputy Warden, Mr. Lowth, and 
herewith transmited, will show the income and expénditure of 
the prison for the past yesr, from which you will perceive that 
the amount realized from convict labor is but trifling; nor can it 
be otherwise expected, so long as the convicts are employed con- 
structing the buildings necessary to be constructed; and I think 
it is of the utmost importance that a wall around the prison and 
workshops should be constructed forthwith, in order that some 
branches of mechanical labor be got in operation to employ the 
convicts at when the prison buildings are completed. The present 
board fence is much decayed, and at best affords poor protection 
against escape. All now depends on the vigilance of the guard and 
keepers, and the few employed could not stand a determined re- 
sistence with our present means of defence. These considerations 
induce me to recommend the Legislature at their present session 
to provide for the construction of a wall. Until itis done I will 
be compelled to increase my police force, 

My estimate for the current expenses of the prison for the ere 
suing year may seem extravagant to those unacquainted with the 
wants of this institution; but if they, consider the increased num- 
ber of convicts, the increased price paid for every article pur- 
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chased and consumed, the increased number of officers which 
must necessarily be employed in consequence of the increased 
number of convicts, and the want of a proper wall to secure them 
from escaping, they must conclade that my estimate i is reasonable ; ; 
and it is useless to expect a reduction of expenses, or to realize 
‘any revenue from convict labor, until the prison bnildings are 
completed, and suitable shops erected, with the necessary machin- 
ery; and even with these facilities, I am afraid it will not pay so 
long as the courts continue the practice of sending here young 
vagrants for a short term without -habits of industry, and with 
their constitutions, though young, , impaired with dissipation and 
disease, as ittakes six or eight mioriths of their time to clean their 
systems of disease before they are able to do anything towards 
their support. When they commence to be useful their time ex- 
pires, Tae State has to supply them with a suit of clothes, with- 
out having: ‘derived one cent benefit from their labor. 

If instead of sending such offenders to the State Prison, thuy 
were sént to house of correction or a house of refuge, with a large 
farm attached, their labor might be profitably employed and their 
minds reformed, and at the expiration of their term, they would 
return to society a blessing instead of a curse, as they inevitably 
will if they are sent to a State Prison-to associate with older ahd 
more hardened criminals. Economy, justice and humanity de- 


mand that some other place than a State Prison should be pro: - 


vided for the punishment and reformation of juvenile offenders. 


The law regulating the compensation of Officers previous to last . 


winter was uniformly fixed at $1 25 per day. Under that law my 
predecessors paid the turn-key, cook and gate keeper, twelve shil- 
lings each in consequence of extra services rendered by these offi- 

cers and the Legislature has approved of his doing sO. Last winter 
the compensation of those officers was re- -fixed at ten shillings per 
day, while the guards were allowed twelve shillin g3 per day, 

This has been a source. of great annoyance to me, and was well 

calculated to create jealousy and disaffection among the officers, 
- some of whom I havé taken froni the post of guard in consequence 
of their competency to fill the Office’ of ‘Turn-key: diid Keepers, 


aa 


Trai an le 
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When they found that their competency and fidelity was reward- 
ed by a reduction of compensation they were naturally displeased. 
Some of them resigned, the rest I induced to stay by promising 


them that I would have their grievences tedressed’ when the 
‘Legislature met. I would therefore ask your Excellency to rec- 


ommend the Legislature to fix the compensation of Keepers and 
Guards uniformly at $1 50 per day, and the Turnkey’s compen- 
sation $175 per day, as his office is the most important and re- 


sponsible office in the yard. 


Laboring under the impression that the wages of Keepers 


‘and Guards was uniformly raised, I directed the Deputy Warden 


to. give them credit accordingly, but subsequently having ascer- 
tained my error I have retained the excess in my hand until the 


‘Legislature adjust the matter, which I trust will be done in accor- 


dance with my recommendation. 

` In view of the prices paid for provisions and every article con- 
sumed, I am satisfied that the compensation paid officers is too 
small. Itisa wrong idea to suppose that the rate of wages paid 
for ordinary labor is sufficient for the officer and especially for 
Turn-key and Keepers, who are required to have some knowledge 


. of human nature and are exposed to danger; besides they are re- 


quired,to keep an account of the meng’ time and of every article 


‘gold out of their respective shops. A man having the qualifica- 


tion necessary for the performance of all these duties, cannot be 
obtained for one dollar and twenty-five cents per day. 
The following table shows the number of convicts in prison on 


-the 81st of December’ 1855. The number received and discharg- 


-ad during the year 1856. The number of prisoners in prison on 
the 31st of December, 1856. The average number during the 
year, the crimes for which convicted and the counties in n which 
they were convicted, &e. 


t 


1855. 
Dec, 31st. Number of Convicts in prikon, , . 172 
Number received from 1st Jan. 1855, i Jan, 1, 1856, 15 
Total number in prison for the past year,. 9. 147 


Average number during the year 1856, a: ar sO, -894 
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Number of prisoners discharged from the 31st of Dec., 1888, to 
the 31st Dec., 1856, were as follows: © i + 


By Governor's pardon,  „ s « ‘œo i 12 
By expiration of sentence, . eo . . > 23 
By writ of habeas corpus, . ‘ ; ; : ; Te 3 
By Presidents pardon, . we we te ged 
By death, * “a> ok 8 ; ; ; 1 
By suicide, ; ‘ ; : i š . ; © 1l 
Total number discharged, | 

Number in prison Dev. 31st, 1856, . . . 108 


Ofthe 147 persons in prison daring the present y ye Mibwaukee 


County furnished . ; ; . 78 
Rock county, . : x : 13. 
Racine, Waukesha and Walworth, 7 each, ‘ ‘ 5 . 21 
Dodge, Ozaukee, Dane and Fond du Lac, 8 each, i i 12 
Marquette, Kenosha and Columbia, 2 each, Bpo w i . 6 
Jefferson, : 5 
The counties of Outagamie, Sauk, Bad Ax, J ackaon, Pierce, Win 
nebago, Iowa, La Crosse, Portage, Brown, sea Grant and 
Lafayette, furnished one each, : > 18 
147 


NATIVITY OF PRISONERS. 

4 f # 
New York, . ; ; ; : l ' 
Ohio, 3 ; : i r ‘ : 
Pennsylvania, ` . . . . 
Massachusetts, ; : 4 f aa ‘ 
Vermont, : : ‘ ; . ‘ : 
Kentucky, . ; : 2 i 
Indiana. ; ; ; ; z : 
Rhode Island, l l 2 ; i : 
Connecticut, . ` i p i > ; ; 
South Carolina ©. p’ ; . : : i 
Maine, . og ‘ : s 
linois, as ; í ; ; ; f 


Total number of native born 


Germany, . . i ‘ : . . 
Ireland, . : ‘ í : : 

England, ; i r ; ; ‘ 
Canada, — ~~ : A : : x; 
Wales, . R : é ; : ; x 
Scotland, . i ; ‘ ; ‘ : 
Norway, i f . . . 

France, . ‘ . . ; 
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14 
Ayeti a, Moe . ' s : x ; . 
Total number foreign bom, . ` i ; 


Whole number, : ; : ; 


CRIMES FOR WHICH THEY WERE CONTI. 
Marder in the 1st degree, - = , : 


4 “ u od rv s ” 3 z “ ~ 
“ “u & 3d « a . _ z n 7 . P 
“ & “ Ath & Ss m ` = . 4 
Manslaughter in the 1st degree, E oe E 
ji in the, om s a h e ee a 
ii with intent to > commit raps; - ~ 3 ; 
Sodomy ’ i g a ' i $ 
meest, - - 5 - 7 ? ` 
Ferjury, E T S = > j Š s ` - 
Adultery, e a a es a E 
Asaault with intent to kill & € m ql». 2 
Burglary, - - | - - ~ a “ - x 
Arson, - - = ~ - ~ ` a 5 . J 
Poisoning well, - = = = oo° dk. Se 
bbery, 3 T e a a ee 
Forgery, boui d a e e e e 
Embezzlement, . : . ; ; 
Passing counterfeit money,  . i : 
Ja roency, : ; : 
Coe honey under false pretences, e g i ' 
Keeping house of ill fame, ; . 2 i oe 


AVERAGE LENGTH OF THE TERM OF IMPRISONMENT QF 
108 PRISONERS HERE, DEC. 31st. 


For life, . ' 

From ten to twelve years, i ni tg jn ; 
From five to ten years, . `. i ; s A 
From two to five years, : ; ; , 
From ono to two years, . i h ' : ' 


bed 


t 
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MAIN BUILDING, AND MY OFFICIAL ACTS IN RELA- 
: TION THERETO. 


J 


Ax appropriation of ten thousand dollars was made by the last 
Legislature, to'be applied in constructing the main or center build- 
ing of tho’ prison; but there! being no money in the treasury at the 
tino ‘it ‘was ‘made, I had to negotiate the same to purchase mateo- 
rial for the’ muin' building, and to keep tho convicts employed: 

“Had the appropriation been made at the commencement‘of the 
gession, I could have’ obtained the money on it from the State 
Treasurer; besides, I cowld have taken advantage of the. season, 
and procured the timber necessary for its construction a great deal 


cheaper in the lumbering season than at any other time, as the | 


tiniber used in the construction of ordinary buildings will not an+ 
swor our purpose. We have to get it sawed out of the logs on. 
special order, After considerable delay, and at much higher rates 
than I might have purchased them in winter, I obtained the joice 
from Rich & Sons, of Horicon; so we were able to proceed with 
the building and keep the prisoners employed. to, 

The original plan-of the main building being abandoned, and 
the-foundation being extended from 52 feet to 72 fect in width, 
and from 80 teet to 85 feet in length, without corresponding alter- 
ation in the internal arrangement. i 

‘In view of these alterations, I employed William Reinhard to 
draw a plan and make out specifications for our guidance, but after 
waiting on him for over three months, no plans or specifications 
were forthcoming. From practical observation, and information 
derived from a reliable source, J came to the conclusion that Mr. 
Reinhard’ was incompetent and unfit to be intrusted with the man- 
agement of a building of s0-much importance, so I concluded to 
amploy, and did employ, Messrs. Mygatt' & Schmidtner, who, äf- 


pie 


we a E T 


- SRA ear ~, 


16 

tera careful survey and examination of the building, reported to 

me that it was so disproportionate that it would be absolutely 

necessary to make some alterations, and that a large proportion of 

the walls put up by Mr. Schroeck, must come down. Having. 
every. confidence in the ability and integrity of Messrs. Mygatt & 

Schmidtner, I gave them charge of the work, and consented to 

the alterations suggested by them, and under their directions had 

the defective work taken down and rebuilt. In so doing, J have 

done what I deemed for the best interest of the State, and if your 

Excellency had visited the prison and examined for yourself, in- 

stead of relying on affidavits conceived in malice, and sworn to by 

men who have not been in the prison yard since I commenced the | 
work, so as to know whether what they have sworn to, be true or 

false, you would have approved of my conduct, instead of citing 

me to appear and answer for mal-administration. 


Your Excellency will recollect that at the time the Wares were 
preferred, I went to the Executive office to learn the nature of 
them, and by whom made, but your Excellency declined giving 
me any information in relation to them. You did not even ad- 
monish me to avoid a repetition of any wrong act alleged in the 
charges preferred. If you had admonished me, I would have lis- 
tened with attention to your admonition, and would have, no doubt, 
been governed by your counsel. At that time there was scarcely 
anything done to the main building, so that allthe alleged misman- 
agement of it might have been arrested five months ago, won 
any serious injury to the State. - 

Your non-intervention at that time, led me to believe that you 
had confidence in my official integrity, and it encouraged me to 
prosecute with more vigor the construction of the building, and 
to carry out rigorously and impartially the discipline of the prison, 
in accordance with the spirit and letter of the law. 

Sworn information has been given to your Excellency that I 
have squandered and misapplied the ten thousand dollars ap- 
propriated, and to be applied in constructing the main building, 
The tabular statement hereunto annexed will show what credit 
should be given to the oaths of your informants, one of whom de- 
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clarestthat the building will not and cannot be as far. advanced 
after the ten thousand dollars are expended as it was when J 
came iito office. When I commenced my term of office the main 
building was 5 feet 8 inches high, and after tearing a considerable 
worth’ of the detective masonry down, and re-building it, it is 
now oyer 14 feet high, and instead of the ten thousand dollars 
being expended in building it up to the height it was when I ca 
into office, the actual amount expended in raising it to its p esent 
height does, mot exceed $3,691 22, 


There remains in my hands cash to the amount of 4 . $ 654 27 
Amountot discount paidat Marine Banke Milwaukee; . +. 4 800 00 

Amount of labor and material used in taking down. old cells and repair- 
ingold building; building honse for Deputy Warden, > . .. 1,200 00 
Amount paid fur, material on hand reqdy for use, ., . s 8,664 51 
o TotaLamopnt, |. 2 1. A kk es $10,000 00 


r 
+ 


The State Prison Committee, in examining my accounts, wil) 
find that I have vouchers for every dollar paid out. They can 
also see the work done, and all the considerations received, after 
which I am satisfied that they will conclude with me that the par- 
ties whd-have sworn that I have squanderéd foolishly tha, people’s 
money, are reckless, malicious’ men, 


Tha following statement Will show the amount which I have 
received on the appropriation of $10,000 00 made for the prose- 
eution’ of the work on the mai or cèntte' building of the prison. 


Received on negotiation of the Buitdihg appropriation of $10,000 00, or at the 


Marine B. mk, at Milwaukee, . : 10, 000 00 
Paid'a  iseonnt on said negotitition, ‘ A $800 00 
Leayjug to be used for buildir ‘8 pur "poses, oe : $ 9,200 00 


The following statement will show what material I have purchas- 
ed and what amount of labor, other than conviċt labor, I have en- 
gaged-necessary to the prosecution of the work on the main or 
cantre building of the prison. 


Block and Rabble stone purchased, - «°° $8,605 69 
Lumbor, a ©.. o. «1,888 73 
Sand, S : . . . 941 30 
i Lime, = .  .* 841 60 
Tin Pipe and Machinery for building purchased, -  . 264 63 
Tron and Steel, .  . >” 49659 


‘.. Freightage on Material, zi “o i. 9° 9009 
3 
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Brick, “ , : 57 60 
Coal, ce « « 5073 
Locks, “ a °4 42 00 
Labor, other than convict labor, . . . .  .1,118 62, 
Services of Architects, ac Ta a gr, ~ ie . 980 00 

$8,795 87 


Of which amount so contracted for material and labor, I have 
paid in cash, as follows : 


Oash | paid for Block and Rubble sig 7 : : $2,900 00 
Lumber, © % e Ze 1,485 46 

as Sand, s. ee eee eee ee 941 30 
“ Lime, . n 279 96 
“u á ' Tin Fipo and "Machinery for building, 264 58 
t Iron and Steel, E - 80000 
u Freightage on ‘material, so Se, n 90 09 
« Brick, . e a « «a 5750 
« Coal, i eee T ee eee : 50 73 
u Locks, - e 4200 
u Labor other than convict labor, ex 834 80 
u Services of architect,  .  . . . 25000 
Tota, . s. . «© «© «© « «. « Q%,446 8Y 


Paid by work and articles sold from yard. 


Paid by work in Blacksmith shop, oe zd - $187 73 
t Shoe and articles sold, . ; A 83 46 


i Amount due State from M, Rich, ä ‘ ‘ 28 45 


meea 


Total, . . . ‘ . - $249 64 


Total amount paid for en &o. is ‘ : ` $7,696 O1 
Leaving balance due on material and work . - $1,099 36 


RECAPITULATION, 
Cash received on building appropriation . . $10,000 00 
“ paid as discount on POROURROE building approp 
tion, . . . 800 00 
Leaving balance to be used for building purposes $9,200 00 
Of which there has been paid for material and labor $7,446 37 


Cash now in hands of Commissioner 
From which deduct am’t due furnishers and 
laborers, 


Leaving balance due from Com’r to building fund of $1,753 68 
$1,758 63 


? 


ook ae 
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$1,099 36 
Loaves balance on hand for the further prosecution of the building, $654 29 


The number of female convicts sent here for confinement having 
increased to nearly double the number which had heretofore been 
usually confined in the prison, it became a matter of imperative 
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necessity that I should provide more extensive apartments for 
their safe keeping and accommodation. This fact, together with 
the entire want of a carpenter shop at the disposal of the State 
as also the entire want of anything like prison store rooms, and 
the scantiness and dilapidated condition of the Commissioner's 
apartments, induced me to tear down the block of cells in the old 
prison which was standing entirely useless, and fit and repair the 
whole building to meet the wants and necessities alluded to. 

Tn accordance with the requirements of the prison law, and in 
fiow of urgent necessity of the case, I caused to be erected within 
the precincts of the prison grounds, a small convenient house for 
the accommodation of the Deputy Warden. These repairs and - 
improvements, together with the repairs of cisterns and some re- 
pairs made on the solitary cells of the south wing of the prison, 
have cost, upon a close estimation’made by competent mechanios 
and workmen, not less than $1,200 00. 

This amount being used from the building fund and included in 
the preceding statements of the cost of materia] and labor fur- 
nished for and used on the main building should be deducted trom 
the ageregate of such cost as follows: 


Aggregate cost of material and labor, Pore for, and used on 
main building, : $8,795 37 
Amount of cost of repairs and improvements above stated, . 1,200 00 


Leaves, of the cost of material and labor purchased for, and used 
for main building, be ; : ; . $7,595 39 


The following statement will show how much of the material 
mentioned in the prececding statements is now on hand, and not 
placed in the work and also the amount of stone dressed and sold 
from stone shop: 


Sand, 4,000 bushels at 11 cts per bushel, “~ &, & $440 00 
Block Stone, 80 cords, at sat a per cord, ar Se” 780 00 
Rubble “ 55. “ 220 00 
Block stone dressed and ioi 4h building, 42 cords—about 

56 cords before dressed, . 1,456 00 
Stone dressed and sold from stone shop—about J 10 123-128 

cords before dressed, . ‘ - 284 43 
Lime—200 bushels, at 203 cts, per bushel, ; ; z 41 50 
Brick, 6,800 at $5 75 per M, aan a, a 89 10 


Lumber—85 ,729 feet at $18 00 per Me ey, a 643 12 
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Total of material purchased and notin the work, . $3,904 15 


Which deducted from cost of material and labor ee F 
and used on main building, . : . $7,595 37 


Leaves the actual amount of mrterial and bo er than 
couvict labor, usedon the main builduig in the year 1856, $3,691 22 


In view of the extent to which the work on the main building 
has progressed towards completion, I would suggest to the Legisla- 
ture through your Excellency the necessity of providing the neces- 
gary means for its prosecution and finish. If the Legislature 
should see fit to make appropriation for this purpose, I will here- 
after obtain a correct estimate of the amount necessary for the 
completion of the work from the architects, Messrs. Mygatt & 
Schmidtner, and communicate the same to the Legislature, when 
they may be prepared to act upon it. 

I have before alluded to the necessity of building a stronger 
and more secure wall around the prison yard. Such is the great 
necessity for this, that I trust the Legislature will thoroughly 
examine the matter for themselves and provide the necessary 
means for the commencement of the work. 

Independent of the necessity attached to a favorable considera- 
tion of these subjects, on account of the absolute wants involved, 
there is another, and, I believe a more imperative necessity still, 
that of obtaining means to keep the prisoners at work, and with 
our present want of shops, and any arrangements for mechanical 
labor, it cannot be otherwise done than by acting on the above 
suggestions for the prosecution of the works above alluded to. 


In conclusion, I hope to be excused for the unusual length to 
which I have extended my remarks. The wanton assault made 
on my integrity is the only apology I have to offer, and permit me 
to assure your Excellency that notwithstanding thedin and clamor 
outside, within thèse prison walls nothing but peace and harmony 
prevails; since my connection with this institution I have not 
heard of an angry word pass between the officers. I cannot con- 
clude this report without returning them my sincere thanks for 
the efficient manner in which they have assisted me in carrying 
out the discipline of the prison. The tables herewith transmitted 
show sufficiently the ability of my efficient Deputy Warden, Mr. 
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John Lawth; I also return my -sinnere thanks to Dr. Butterfield 
and Dr. Brown, for the judicious manner in which they have dis- 
charged their duties as Prison Physicians. With the assistance of 
my officer I have been enabled to reduce the prisoners to perfect 
submission to the rules and regulations of the prison, and that too 
without having recourse to extreme punishment. The prisoners 
generally are inclined to be obedient. 

Of the 147 prisoners that were in this institution, there have 
been only? about 14 that were subject to punishment, during the 
past year; and I assure-your Excellency and the Hon. Legislature, 
that notwithstanding the charge of cruelty preferred against me, 
the punishment of them was the most disagreeable part of my 
duty; and I never had recourse to punishment until all other 
measures failed. If I have erred in the discharge of any of my 
official duties, they were unintentional errors, and as yet unknown 
tome. I have discharged my duty to the best of my ability. If 
after an investigation of my report and my conduct, your Excel- 
lency, the Honorable the Legislature, and the people, should ap- 
prove of my official conduct, I will feel pleased. But, be that as 
it may, there is one consolation which no power can deprive me 
of, and which I prize above all other considerations—the appro- 
bation of my own conscience. 

I have the honor to remain, 
Your Excellency’s most obedient, &c., 
) E. McGARRY, 


State Prison Commissioner. 


SATE OF WISCONSIN, 
Dopor Country. {(* Edward McGarry being duly 


sworn, says that the matters and statements set forth in the fore- 
going report, by him subscribed, are just and correct, according to 
the best of his knowledge, information and belief. 
` E. McGARRY. 
Subscribed and sworn to, this 5th day of January, 1857. 
JOHN LOWTI, 
Notary Publie. 


